
� 

...,.�T New Brunswick 

•!•� Ph . 'A .. • armac1sts ssoc1at1on

•!,!• Association des Pharmaciens

A.�A du Nouveau-Brunswick 

Annual General Meeting 

7:00 p.m. 

Sunday,June6,2021 

Go To Meeting 



1.0 

THE NEW BRUNSWICK PHARMACISTS' ASSOCIATION INC. 

CALL TO ORDER 
1.1 Chairperson: 

Secretary: 

ANNUAL MEETING OF MEMBERS 

GO TO MEETING 

JUNE 6, 2021 

AGENDA 

7:00 p.m. 
Christine Boudreau 
Ryan Quinn 

2.0 TRJBUTE TO DECEASED MEMBERS 

3.0 ADOPTION OF AGENDA 

4.0 APPROVAL OF MINUTES 

5.0 REPORT ON ELECTION OF OFFICERS 

6.0 ANNUAL REPORTS 
6.1 President's Report - Christine Boudreau 
6.2 Executive Director's Report-Jake Reid 

6.3 Audited Financial Statements - Shannon Dion, Bringloe Feeney 

7.0 APPOINTMENT OF AUDITOR 

8.0 FINANCE REVIEW COMMITTEE REPORT 
8.1 Committee Report 
8.2 Appointment of New Member 

9.0 SET MEMBERSHIP FEES FOR 2022 

10.0 CPhA UPDATE 

11.0 OTHER BUSINESS 
11.1 Awards Presentations - Andrew Drover & Christine Boudreau 

12.0 ADJOURNMENT 
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PURPOSE 

The New Brunswick Pharmacists' Association is committed to the advancement of the profession 
of pharmacy and the implementation of programs to help its members provide quality and 
economically viable pharmacy services to those they serve. 

Aims and Objectives of the New Brunswick Pharmacists' Association Inc. 

1. To enhance the profession of pharmacy in New Brunswick by providing the leadership
necessary to continually improve the economic well-being, the quality of life, and the
professional image of the pharmacist.

2. To promote the professional practice of pharmacy in New Brunswick.

3. To develop and maintain constructive dialogue with other groups, agencies and governments
for discussion and resolution of any matters arising from the professional and economic activities
of the members or which otherwise may affect the well-being of the members.

4. To collect develop and disseminate information which responds to the needs of members.

5. To develop and administer such benefits as may better serve the interests and well-being of the
members.

Following a Strategic Planning session in 2017 the Board of Directors approved the following: 

Mission 

To help pharmacists improve patient outcomes through sustainable pharmacy practices 

NBP A Vision to 2023 

We unite the voice of the phannacy profession in NB 
We enhance the profession through the provision of meaningful member services 
The value of pharmacy services is recognized 

Strategic Directions 
Engage and enlarge our membership 
Facilitate the transformation of the profession 
Demonstrate the value of pharmacy services 
Adapt governance 
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4.0 

MINUTES 
ANNUAL GENERAL MEETING OF MEMBERS OF THE 

NEW BRUNSWICK PHARMACISTS' ASSOCIATION INC. 

CHAIR AND 
SECRETARY 

NOTICE 

TRIBUTE TO 
DECEASED 
MEMBERS 

ADOPTION 
OF AGENDA 

APPROVAL OF 
MINUTES-A GM 

REPORT ON 
ELECTION 

Sunday, September 20, 2020 at 7:00 p.m. 
Via GoToMeeting 

The President, Ms. Christine Boudreau acted as Chairperson of the 
meeting and Mr. Brett Jackson as Secretary. 

The Chairperson advised that due notice had been given to all members of 
the time, place and purpose of the meeting and a quorum of members was 
present in person, and she therefore declared the meeting duly and 
properly called and constituted for the transaction of business. 

The Chairperson requested all those in attendance to 
observe a moment of silent tribute to former members of the New 
Brunswick Pharmacists' Association Inc. who had passed away since the 
last Annual General Meeting. 

On motion of Ms. Paula MacNeil, seconded by Mr. Ryan Quinn and 
carried it was 

RESOLVED 

THAT the Agenda for this meeting be approved as circulated 
and they are hereby approved. 

On motion of Mr. Brett Jackson, seconded by Mr. Andrew Brillant and 
carried 

RESOLVED 

THAT the minutes of the Annual General Meeting of members 
held June 1, 2019 as posted to the web site prior to this meeting 
are hereby approved. 

The Chairperson reported that in accordance with the General 
By-law of the Association, nominations had been called in March 
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DIRECTORS of this year for members to serve as Directors representing Districts VI 
and VII. 
In District VI four nominations were received for three vacancies, that of 
Dennis Abud, Paul Bowman, Brett Jackson and Paula MacNeil. An 
election took place in accordance with our by-Jaws and Dennis Abud, Paul 
Bowman and Paula MacNeil were declared elected with the majority of 
the votes. They will serve a term ending at the conclusion of the 2022 
Annual General Meeting. 

In District VII one nomination was received for one vacancy, that of 
Carole Goodine. Carole Goodine was declared elected by acclamation for 
a term expiring at the conclusion of the 2022 Annual General Meeting 

ANNUAL REPORTS The Annual Report of the Association, including reports from the 
OF EXECUTIVE, President and the Executive Director were posted to the web site in 
STAFF, advance of the meeting. Members were provided the opportunity to 
COMMITTEE discuss and ask questions pertaining to the reports. Special guests 
ACTVITIES were introduced. 

REPORT ON 
AUDITED 
FINANCIAL 
STATEMENTS 

APPOINTMENT 
AUDITOR 

Ms. Shannon Dion, Partner, Bringloe Feeney reviewed the audited 
financial statements for the fiscal year ended December 31, 2019. 

On a motion by Ms. Carole Goodine, seconded by Mr. Mitch 
MacAdam and caiTied it was 

RESOLVED 
THAT the firm ofBringloe Feeney, Chartered Accountants, be 
and it is hereby appointed auditor of the Association for the 

year 2020 or until its successor shall have been appointed. 

FINANCE REVIEW 
COMMITTEE 
REPORT 

The report of the Finance Review Committee, a copy of which had 
been posted to the web site prior to the meeting, was highlighted. 

APPOINTMENT OF The Chairperson called for nominations for one member to serve a 
FINANCE REVIEW three year term. On a motion by Ms. Diane Young, seconded 
COMMITTEE by Ms. Anne-Marie Mackintosh and carried it was 
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MEMBERSHIP 
FEES 2021 

CPhA UPDATE 

OTHER 

RESOLVED 

THAT Mr. Ryan Kennedy be declared elected to serve a three 
year term expiring in 2023. 

The Board of Directors are recommending no changes 
to the membership fees for 2021. On a motion by 
Ms. Theresa Gatien, seconded by Mr. Paul Bowman and carried it was 

RESOLVED 

THAT the fees for membership in the New Brunswick 
Pharmacists' Association Inc. for the calendar year 2021 are 
set as follows: 

Regular/Corporate/Hospital Member $405 
Retired Member (non-practicing) $100 
Associate Member $460 
Pharmacy Student Member $ 15 
Pharmacy Technician Student $ 15 
Licensed Pharmacy Technician $ 60 

Mr. Dennis Abud introduced Ms. Christina Tulk, Vice-Chair of the 
Canadian Pharmacists Association, who provided an update on recent 
activities. 

The President thanked outgoing directors Mr. Andrew Brillant and Mr. 
Brett Jackson for their service to the association. 

Mr. Andrew Drover presented the 2020 Awards. The recipient of the Scott 
Knowles Memorial New Practitioner Award was Kylie Fowler. The 
recipient of the Bowl ofHygeia Award was Margaret McQuinn Aiton. 

ADJOURNMENT There being no further business, on a motion by Mr. Andrew Drover the 
meeting was declared adjourned at 8:42 p.m. 

Wilson Insurance representatives, Jonathan Hines and Amanda Bloom 
provided an update on insurance activities and awarded $1,000 cash to 
Adele Wallace. 
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New Brunswick Pharmacists' Association- President's Report 
Annual General Meeting, June 6, 2021 

When I look back on the past 18 months, that famous quote from Fred Rogers comes to mind: 

6.1 

"When I was a boy and I would see scary things in the news, my mother would say to me, 'Look 
for the helpers. You will always find people who are helping."' 

One patient at a time, pharmacy teams are helping New Brunswickers navigate this awful global 
pandemic, and I could not be prouder of your efforts which are nothing sho1i of valiant. 

As I wrnp up my final year as President of the New Brunswick Pharmacists' Association, I'm 
reflecting not only on the challenges our profession has faced during the pandemic but also on 
the fact that pharmacy teams have risen to the occasion with such resilience, determination and 
more often than not - positivity. 

Since the world turned upside down in March 2020, you have faced long, stressful days that 
likely left you bone-tired as you returned home to your own families in a time of uncertainty and 
fear. Let's take a moment, though, to focus on some accomplishments that should make us proud 
as a profession: 

• Pharmacists and their teams remained accessible to patients when they needed us,
adapting quickly to keep patients safe while continuing to provide vital care.

• When access to many other healthcare providers was restricted, pharmacists filled in the
gaps by being available to answer questions on COVID-19 and take on tasks like minor
ailments assessments and administration of appropriate injections.

• We did this during an ever-changing, frightening time while dealing with an
unprecedented volume of patients.

• Our profession came together like never before to face the pandemic. Our collaboration
with the NB College of Pharmacists and NB Public Health began in March 2020 as soon
as the government closed schools and has continued since then. That hard work resulted
in tangible support to pharmacy teams on the frontlines.

• Pharmacy teams administered 147,000 flu shots this fall-the most ever since we began
giving injections 11 years ago. We accomplished that safely and efficiently during a
pandemic to help the province successfully launch its new Universal Flu Program.

• We welcomed Licenced Pharmacy Technicians to our team of professionals who are
authorized and trained to administer injections.

• New Brunswick led Canada in terms of pharmacy involvement in COVID vaccination
programs. We were involved early and significantly. Pharmacy has administered 136,000
as of this writing!

7 



Sprinkled among these big accomplishments are countless small moments of joy and kindness 
that we must not forget amid the sweat and stress. Here are some that come to mind for me: 

• The tears of joy so many New Brunswicker shed as they got their vaccine
• The pride I see on the faces of pharmacy professionals giving those shots
• The many seniors who had not left their homes for months but trusted their phannacists

enough to venture out to get their vaccine - and the pharmacists who would pop outside
to vaccinate those seniors in their cars to make it easier for them

• The community volunteers who jumped at the chance to support pharmacy teams by
helping out at vaccine clinics

• The numerous stories of pharmacy teams collaborating with doctors, nurses, nurse
practitioners and other healthcare providers to organize large, efficient vaccination clinics

• The countless stories of pharmacy teams from different stores having each other's backs
during times of need, especially in lockdown, to ensure patients continued to get the care
they needed

• Patients dropping off treats of appreciation to their pharmacy teams
• Pharmacists finding time to lift the spirits of patients and fellow staffers by saying a few

kind words or wearing a fun "vaccinator" t-shirt.

From my position as President, I see the incredible amount of work that happens behind the 
scenes from every member of our Board of Directors. I am honoured to work with each and 
every one of you, especially this year as we did our best to help guide our profession through this 
crisis. To outgoing Board Members Theresa Gatien and Mitch MacAdam, thank you for 
dedicating your time to building our profession. Your work has made a difference. I know that 
incoming President Andrew Drover will continue to advocate strongly for our profession amid 
the continued challenges ahead. A big thank you as well to Janet MacDonnell. After finishing 
her role as NBP A Interim Executive Director in September, Janet stayed on with the NBP A as a 
Pharmacy Practice Consultant to provide support during the Universal Flu Program and to help 
transition our new Executive Director Jake Reid into his new role. Jake took on a big challenge 
by moving into this position during a pandemic. His dedication, positivity and collaborative 
nature continue to serve our profession well and I thank him for his work. 

I urge all of you to continue to support one another in the months ahead and to not forget to take 
care of your own wellbeing. Our Lifeworks services are available to you and your families. 
Please continue to reach out to the Board and NBPA staff with any questions or feedback. 
The road ahead is still long but I see a glimmer of light at the end. That light is due in part to all 
of you: pharmacy professionals of New Brunswick who are continuing to rise to the challenge. 
Thank you, my colleagues, thank you. 

Stay safe. 

Christine Boudreau (PharmD) 
President, NBP A 
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6.2 

Message from the Executive Director 

The New Brunswick Pharmacists' Association and our members have experienced a year like no 
other. While facing an exceptionally difficult situation, pharmacy professionals have risen to the 
challenge as frontline health care providers to help guide us through the COVID-19 pandemic. 
Pharmacy teams in both hospital and community settings have worked overtime to provide 
essential health services during an uncertain time when many are experiencing hardship. 

At the beginning of the pandemic, the NBPA focused on ensuring our members had the 
necessary information to continue to operate. The NBP A offered a temporary pandemic 
membership category for pharmacists who were not already members so they would have access 
to our communications. 
Our staff worked long hours to provide relevant information so members could stay abreast of 

required procedures and policies from both Public Health and the NB College of Pharmacists. As 
community pharmacies developed their contingency plans and became more comfortable 
adapting their practices to the requirements of working through the pandemic, the NBP A liaised 
directly with Public Health officials to provide vital input that helped shape the government's 
response to the spread of the virus. 

This year has been an eventful one for the NBP A. In September, I joined as the new Executive 
Director. With my many years of government relations experience, and the guidance of the 
board, I sought to change the tone of our working relationship with government. The 
Government Relations & Economic Committee and I forged a new, collaborative relationship 
with government that aimed to truly recognize the valuable contribution of pharmacy to the 
health and well-being of New Brunswickers. During the Fall election, the governing Progressive 
Conservatives committed to working with the NBPA more closely to help expand the role of 
pharmacists and find ways to improve access to services for patients. We advocated strongly for 
the establishment of a Pharmacy Services Working Group, which was finally realized after 
meetings with NB Department of Health officials and Health Minister Dorothy Shephard at the 
beginning of this year. This group now provides a forum for senior management health officials 
and NBP A to support strategic initiatives and to identify opportunities to improve health care and 
access to pharmacy services. 

This strengthened government outreach has already proven beneficial. The provincial 
government has begun the legislative work necessary to begin a pharmaceutical products and 
medical sharps Extended Producer Responsibility (EPR) Program. The NBP A has long called for 
an EPR program, designed to make producers responsible for their products throughout the 
management lifecycle and eliminate the cost burden on pharmacies for patients returning 
medications and sharps. Through the newly established working group with government, we 
have also made progress on the program and fee structure for two new publicly funded services. 
Although the government had committed to remuneration for UTI assessment and prescription 
renewals, work on these files had stalled amid the pandemic. After several conversations and 
meetings between government and the NBP A, work on these programs has been renewed and we 
expect to have these programs in place by late summer. The NBP A also helped negotiate both a 
permanent increase in pharmacy vaccine fees, the first such increase in 11 years, and a special 
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COVID administration fee to help compensate for the extra work involved with COVID 
vaccines. 

When COVID vaccines became available in Canada in early 2021, the NBP A strongly 
influenced government to include pharmacists as equal partners to help administer. Here in New 
Brunswick, pharmacists were involved earlier and to a much greater capacity than any other 
Canadian province. Of the 233 community pharmacies in our province, 218 have participated in 
the COVID vaccination program. As of my writing of this report, pharmacy teams have 
delivered nearly half of all COVID vaccines in the province. Together with Public Health, and in 
partnership with the NB College of Pharmacists, we have worked relentlessly to streamline 
communications and send frequent updates about relevant topics so that pharmacy teams are kept 
well informed of the latest changes and information for the vaccination program you are 
delivering. 

While supporting our members through the pandemic took most of the NBPA's focus, we forged 
ahead with as many other "regular" association activities as our resources allowed. As you will 
see detailed in our Year in Review, the NBP A launched a new digital learning series called RX 
ED; celebrated pharmacy teams with a revamped Pharmacy Appreciation Month and a 
#MyFavePharm contest; as well as developed a "Let's Do This New Brunswick" flu campaign to 
mark the province's new universal flu program. 

I've watched with admiration and pride at how pharmacy teams have adapted their practices to 
be able to continue to safely and efficiently deliver pharmacy services amid the pandemic 
protocols. You have helped protect the public by enacting important safety and infection control 
measures in your workplaces. You have changed pharmacy practices to include innovative new 
services, such as curbside pickup of medications and essentials. You have promoted best 
practices and delivered novel approaches to mass public vaccinations, such as drive-thru clinics. 
Through dozens of positive media and social media stories and by counselling your patients in 
person and on the phone, you have helped NBP A educate the public about COVID, the vaccines, 
and the importance of phannacy to our health care system. You have worked hard throughout 
this public health crisis and reinforced the vital role of pharmacists as trusted providers of critical 
health services. 

The past year has confirmed, more so than ever, the importance of having a strong professional 
organization to represent the interests our pharmacy community. Amid the pandemic challenges 
the NBPA continues to strengthen and grow. For instance, this year has already seen an increase 
in the number of stores participating in the voluntary levy. We continue to work to engage new 
members to support our organization as we advocate to increase the scope of pharmacy work and 
have new pharmacy services adopted by government as public benefits. 

The NBP A, your Board of Directors, and committee volunteers are working extremely hard on 
your behalf, putting in countless hours of effort. Thank you to our board and committee members 
for your hard work and support this year as I transitioned into this new role. Thank you as well to 
all our members who have reached out to the NBP A to share your challenges, questions, and 
feedback. It's your insights and actions that help us to support you. 
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I look forward to the time soon when the effects of this crisis are lessened, and we may all enjoy 
more time spent with our friends and families. I hope you are all as aware of the importance of 
your work as your patients are and can, in some measure, celebrate this past year's achievements 
as difficult as it has been. Your efforts will go down in history as helping to turn back the impact 
of this pandemic and your selfless contributions have not gone unnoticed. 

Bravo! 

Jake Reid 
Executive Director 
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Independent Auditor's Report 

To: The management of New Brunswick Phannacists' Association Inc. 

Report on the Audit of the Financial Statements 
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Qualified Opinion 
We have audited the financial statements of New Brunswick Pharmacists' Association Inc., which comprise the 
statement of financial position as at December 31, 2020, and the statements of operations, changes in net assets, and 
cash flows for the year then ended, and notes to the financial statements, including a summary of significant 
accounting policies. 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our report, 
the accompanying financial statements present fairly, in all material respects, the financial position of the 
management as at December 31, 2020, and its results of operations and cash flows for the year then ended in 
accordance with accounting standards for not-for-profit organizations (ASNPO). 

Basis for Qualified Opinion 
The organization derives revenue from contributions the completeness of which is not susceptible to satisfactory 
audit verification. Accordingly, our verification of those revenues was limited to the amounts recorded in the records 
of the organization and we were not able to determine whether any adjustments might be necessary to revenue, 

excess of revenues over expenditures, assets and net assets. 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements 
section of our report. We are independent of the management in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our qualified opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
ASNPO, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the fmancial statements, management is responsible for assessing the organzations's ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the management or to cease operations, or has no realistic 
alternative but to do so. 

Those charged with governance are responsible for overseeing the management's financial reporting process. 
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Independent Auditor's Report, continued 

Auditor's Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the association's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the association to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves

fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 

Fredericton, New Brunswick 
March 16, 2021 
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New Brunswick Pharmacists' Association Inc. 

ASSETS 

Current 
Cash 
Marketable securities (note 3) 
Accounts receivable 
Prepaid expenses 

Capital assets (note 4) 

LIABILITIES 

Current 
Accounts payable and accrued liabilities 
Deferred revenue (note 5) 
HST payable 

FUND BALANCES 

Unrestricted net assets 
Invested in capital and intangible assets 

Approved 

Director _ .... (2_,_"""Q:.,___:_____......._ _____ _ 

Director --fr'-"'0,1..,,J..._, ..f!kJ.<JOl.c<.JJL'-ln:i ..... @ ..... ,,__ ____ _ 

Statement of Financial Position 
As at December 31, 2020 

2020 2019 

$ 792,793 $ 588,575 
23 I, 136 
32,536 
23,178 

1,079,643 

5,800 

$ 1,085,443 $ 

$ 136,740 $ 
265,235 

17,336 

419,311 

660,332 
5,800 

666,132 

$ 1,085,443 $ 

® 

414,472 
34,903 
10,174 

1,048,124 

3,763 

1,051,887 

101,583 
257,120 
21,525 

380,228 

667,896 
3,763 

671,659 

1,051,887 
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New Brunswick Pharmacists' Association Inc. 

Net assets, opening 

Excess (deficiency) ofrevenues over 
expenditures 

Assets purchased 

Net assets, closing 

Unrestricted 

$ 667,896 $ 

(3,069) 

Statement of Changes in Net Assets 
Year ended December 31, 2020 

Invested in 

capital and 
intangible Total Total 

assets 2020 2019 

3,763 $ 671,659 $ 589,256 

(2,458) (5,527) 82,403 

---'-( 4cc,4.c.c9.c.;
5) ___ 4'-'-,4.CC9

--'--5 _________ _ 

$ 660,332 $ 

2 

5,800 $ 666,132 $ 671,659 
======= 

® 
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New Brunswick Pharmacists' Association Inc. 

Revenues 
Third party program administration 
Membership dues 
Insurance marketing 
Other 
Annual conference 

Expenditures 
Pharmacy practice consultant 
Salaries and related benefits 
Pharmacy awareness and advocacy 
Member support 
Rent and occupancy 
Office expenses and supplies 
Annual conference 
Translation 
Interest and bank charges 
Recruitment 
Telephone 
Travel 
Professional fees 
Board and committee meetings 
Insurance 
Amortization 
Newsletters and postage 
National meetings 
Subscriptions, permits and licenses 
Special projects 

Excess (deficiency) of revenues over expenditures from 
operations 

Other income (expenses) 
Interest 
Unrealized loss on marketable securities 
Gain (loss) on sale of marketable securities 
Dividend income 
Investment management fees 

Excess (deficiency) of revenues over expenditures 

3 

$ 

$ 

2020 
Actual 

Statement of Operations 
Year ended December 31, 2020 

2020 
Budget 

2019 
Actual 

232,761 $ 230,000 $ 226,595 
215,694 

26,596 
3,224 
2,268 

480,543 

142,350 
I 09,807 
95,274 
28,714 
23,513 
17,791 
16,136 
11,598 
10,512 

9,329 
9,190 
8,650 
7,648 
6,017 
3,102 
2,458 
2,305 

544 
514 

505,452 

(24,909) 

9,134 
7,780 
2,731 
1,756 

(2,019) 

19,382 

(5,527) $ 

210,000 
26,000 
2,000 

75,200 

543,200 

184,000 
133,000 

29,000 
22,000 
11,000 

100,700 
5,000 

13,000 
15,000 
8,300 

13,500 
15,000 
3,000 
1,500 
2,200 
7,500 

700 
25,000 

589,400 

(46,200) 

14,000 

14,000 

(32,200) $ 

® 

238,568 
35,659 
3,986 

58,946 

563,754 

180,444 
118,992 

27,567 
20,490 
l 0,518
61,592
2,837 

11,256 
8,875 
8,230 

17,736 
12,053 

2,800 
1,275 
2,232 
5,414 

672 

492,983 

70,771 

15,018 
(2,936) 

(249) 
611 

(812) 

11,632 

82,403 
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New Brunswick Pharmacists' Association Inc. 

Operating activities 
Cash received from third party program administration fee 
Cash received from members 
Cash received from investments and other activities 
Cash payments to suppliers and employees 

Investing activities 
Purchase of capital assets 
Purchase of marketable securities and GI Cs 
Proceeds on disposal of marketable securities and G!Cs 

Change in cash position 

Cash, opening 

Cash, closing 

4 

Statement of Cash Flows 
Year ended December 31, 2020 

2020 2019 

$ 235,128 $ 222,329 

213,809 
50,959 

(485,030) 

14,866 

(4,495) 
(83,103) 
276,950 

189,352 

204,218 

588,575 

$ 792,793 $

® 

218,868 
113,302 

(506,615) 

47,884 

(1,583) 
(434,084) 
164,848 

(270,819) 

(222,935) 

811,510 

588,575 
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New Brunswick Pharmacists' Association Inc. 

1. Nature of operations

Notes to Financial Statements 
December 31, 2020 

New Brunswick Pharmacists' Association Inc. is incorporated under the New Brunswick
Companies Act, and is exempt from tax under section 149(1)(1). Its principal activities are to
represent the interests of New Brunswick pharmacists in areas such as advocacy, member
benefits, and continuing professional education.

2. Significant accounting policies

The financial statements are prepared by management in accordance with Canadian accounting
standards for not-for-profit organizations.

The significant accounting policies used are as follows:

(a) Cash and cash equivalents

Cash and cash equivalents include cash held at a chartered bank and in investment accounts.

(b) Revenue recognition

Membership revenues are paid annually and are recognized in the year to which they relate.
Fees received that relate to a future period are deferred and recognized in the subsequent
period.

Unrestricted contributions are recognized as revenue when received or when they become
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Externally restricted contributions and grants are recognized as revenue in the year in which
the related expenses are recognized. Where a portion of a contribution relates to a future
period, it is deferred and recognized in the subsequent period.

Interest income is recognized and recorded over the passage of lime. Dividend income is
recorded when the right to receive payment is established.

Revenues from insurance marketing fees, annual conference, and other are recognized when
the services are provided.
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New Brunswick Pharmacists' Association Inc. 

2. Significant accounting policies, continued

(c) Capital assets

Notes to Financial Statements 
December 31, 2020 

Capital assets are recorded at cost. The association provides for amortization using the
declining balance method at rates designed to amortize the cost of the capital assets over
their estimated useful lives. One half of the year's amortization is recorded in the year of
acquisition. No amortization is recorded in the year of disposal. The annual amortization
rates are as follows:

Computer equipment 
Equipment 

( d) Intangible assets

55% 
20% 

Intangible assets are recorded at cost. The association provides for depreciation on a straight
line basis over the asset's estimated useful life.

( e) Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the balance sheet date and the reported amounts of revenues and expenses
during the year. Actual results could differ from those estimates.

(f) Financial instruments

The Association initially measures its financial assets and liabilities at fair value, except for
certain non-arm's length transactions. The Association subsequently measures its financial
assets and financial liabilities at amortized cost, except for securities quoted in an active
market, which are subsequently measured at fair value.

Financial assets measured at amortized cost include cash and accounts receivable. Financial
liabilities measured at amortized cost include accounts payable and accrued liabilities and
HST payable.
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New Brunswick Pharmacists' Association Inc. 

0 Marketable securitiesj. 

2020 2020 
Cost Market 

CIBC WG - Fixed Income $ 158,660 $ 163,365 $ 

CIBC WG - Equities 45,152 45,984 
CIBC WG - Mutual Funds 21,787 21,787 
CIBC WG - G!Cs 
FMV adjustment 5,537 

$ 231,136 $ 231,136 $ 

4. Capital assets

Accumulated 
Cost amortization 

Computer equipment $ 7,382 $ 3,521 $ 

Equipment 35,588 33,649 

$ 42,970 $ 37,170 $ 

5. Deferred revenue

Membership dues paid in advance $ 

Research fund 
Scott Knowles Memorial A ward fund 

$ 

7 

Notes to Financial Statements 
December 3 I, 2020 

2019 
Cost 

155,569 $ 
40,203 
21,636 

200,000 
(2,936) 

414,472 $

2020 

Net 

3,861 $ 
1,939 

5,800 $ 

2020 

205,235 $ 
50,000 
I 0,000 

265,235 $ 

® 

2019 
Market 

150,134 
42,975 
21,636 

200,000 

414,745 

2019 

Net 

1,339 
2,424 

3,763 

2019 

207,120 
50,000 

257,120 
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6. Financial instruments

New Brunswick Pharmacists' Association Inc. 
Notes to Financial Statements 

December 3 1, 2020 

The association is exposed to the following risks with regard to certain of its financial
instruments:

(a) Credit risk

The association is exposed to credit risk relating to its accounts receivable. Credit risk arises
from the potential that a customer will fail to fulfil its obligations. The risk is believed to be
insignificant as the amounts are minimal and from organizations with whom the association
has long-term relationships.

(b) Interest rate risk

The association is exposed to interest rate risk as a significant portion of its cash balance is
held in a variable rate interest-bearing savings account.

7. Other

The outbreak of a novel strain of coronavirus resulted in the global declaration of a pandemic by
the World Health Organization on March 11, 2020. Government measures in place to combat the
health threat of the virus have caused material disruption to businesses globally resulting in an
economic slowdown. The duration and impact of the outbreak are unknown at this time, as are
the efficacy of government and central bank interventions. It is not possible to reliably estimate
the length and severity of the measures nor their impact on the future financial results and
condition of the corporation. Any impact to December 31, 2020 has been included in these
financial statements.

8 ® 
Bringloe 
Feeney 



Finance Committee Report- June 6, 2021 

The Finance Review Committee consists ofNBP A members Stephen Thompson, Loreigh 
MacKay, and Ryan Kennedy. As a committee we have met by teleconference twice, and 
communicated via e-mail to review the Audited Financial Statements for 2020 as prepared by 
Bringloe Feeney, Chartered Accountants. 

Membership numbers as of December 31, 2020: 
• Pharmacists 510 
• Retired Pharmacists 10 
• Emergency Registrations 49 
• Pharmacy Students 60 
• Licensed Technicians 146 
• Technician Students 8 

The Association continues to be well managed from a financial perspective as evidenced by a 
positive qualified opinion from the audit team. This committee shares this view, having had 
excellent cooperation from the Executive Director, the Executive Assistant, and the 
representative ofBringloe Feeney. 

9.1 

The Association is sitting in a significantly higher cash position than usual at year end. This is 
basically a timing issue: some investments matured close to year end with no clear direction or 
policy regarding reinvestment. Our overall liquidity position including cash and securities is 
relatively stable year over year. The Association has always planned to maintain accessible 
funds roughly equal to one year's operating expenses. 

This situation provided the impetus for our new Executive Director to request the formation of a 
new standing committee that would be accountable to the membership as well as the Board of 
Directors to replace the current ad hoc committee that has been accountable only to the 
membership. This standing committee would be mandated with development of investment 
policy among other things and is considered to be good governance. 

We are happy to see that the statement of operations shows the income and expenses related to 
our investment portfolio as separate line items. In this fashion, those charged with the 
stewardship of the Association's funds are fully aware of the risks and benefits of participation in 
the market to varying degrees, always adopting a conservative stance on investment. 

The Association continues to exercise fiscal restraint with respect to expenses. Appropriate 
explanations were given for any unbudgeted or greater/less than budgeted expenses including: 
• Hiring of a recruitment firm to hire a new Executive Director
• Travel expenses noted were those of the Interim Executive Director
• Significant savings on Meetings- many meetings held virtually due to the pandemic. We

should consider continuing this practice once the pandemic ends.
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• The committee suggests that the new standing committee should always have access to
budget numbers when reviewing the statements.

As a committee, we are pleased with the financial management of the NB Pharmacists' 
Association. 

As chair I would like to thank the members of this committee, both present and past, for all their 
hard work and diligence in participating with the work of this group. 

Respectfully Submitted, 

Stephen Thompson, Chair 
Loreigh MacKay 
Ryan Kennedy 

The Board of Directors have approved terms of reference to create the standing Finance & Audit 
Committee which will report to both the Board of Directors and the membership. Therefore, 
maintaining the Finance Review Committee is seen as a duplication of efforts. 

Motion: Be it resolved 
THAT the Finance Review Committee be disbanded effective at the end of this 2021 Annual 
General Meeting. 

25 



Setting of Membership Fees 

The General By-law empowers the membership to set the dues structure for the coming year. 
The Board has examined the association's financial situation and has considered its likely 
activities in 2022. As a result of that review the Board recommends the following changes in 
dues from those of the current year. 

Regular/Corporate/Hospital 
Associate 
Pharmacy Student 
Pharmacy Technician Student 
Licensed Pharmacy Technician 
Retired Membership 

Proposed 

$ 430 
$ 500 

$ 20 

$ 20 
$ 75 
$ 110 

Current 

$405 

$460 

$ 15 

$ 15 

$ 60 
$100 
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